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Hannes Gessoni, the expert for leadership in corporate crises and change The new 

dimension of psychological management consulting at Consiglio

Leadership in transition, crises as turning points, conflicts as drivers of innovation: 
Consiglio is revolutionizing the way managers and organizations face challenges. Under 
the direction of the business coach and
organizational developer Hannes Gessoni, Consiglio takes a progressive approach that 
goes far beyond traditional management consulting.

New paths instead of old patterns

In a world characterized uncertainty and constant change, Consiglio does not offer 
standardized checklists or schematic solutions.
Instead, Hannes Gessoni focuses on in-depth process support and radically honest 
dialog. His goal is to help organizations and leaders not only to be resilient, but also to 
actively open up new scope.

"The biggest challenge is not the crisis itself, but how we perceive and shape it. Change 
always starts in the mind - and that's exactly where we start,"
explains Gessoni.

Mastering crises, strengthening leadership, using conflicts as leverage

With over 25 years of experience, Gessoni is a master finding the unspoken.
visible. Whether it is about leadership development, change management or crisis 
management, his work is characterized by a clear focus, intellectual
precision and a pragmatic approach that delivers immediate results.

Especially in conflict situations, he brings companies closer to a change of perspective.
"Conflicts are not problems - they are sources of energy. The trick to channel this energy 
in the right direction," emphasizes Gessoni.



Beyond Business - psychology meets strategy

What makes Consiglio unique is the fusion of in-depth knowledge of the
psychological understanding with strategic thinking. Gessoni sees himself not only as a 
consultant, but also as a catalyst for change. His methods aim to strengthen leaders 
emotionally and at the same time to bring about structural change.
initiate innovations in companies.

His coaching sessions and workshops are not only instructive, but transformative. They 
don't just solve problems, they create new ways of thinking that
Change organizations sustainably.

Radical honesty, lasting effect

What clients appreciate about Consiglio is his courage to be clear and his willingness to 
address even difficult topics without beating around the bush. This unobtrusive but 
powerful style opens up space for insights that address not only the symptoms but also 
the causes of challenges.

Workshops in a class of their own

Consiglio also offers tailor-made workshops that  a chord with the times: from 
leadership in the digital transformation to resilience strategies for turbulent times. 
Participants report impulses that have changed both their professional and personal 
lives.
fundamentally change your personal perspective.

The future belongs to those who change

Consiglio is the address for anyone who doesn't want to tread water. Anyone who wants 
to make real progress and concentrate on the essentials will find a partner here who not 
only advises, but also inspires.



Further information and contact at: www.consiglio.at

The courage to change begins with the first step. Consiglio accompanies you on this 
path.

http://www.consiglio.at/

